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NMPO®UINb

Product Manager ¢ 5+ rogamun onbiTa B B2C/B2B digital-npoaykrax, Web3, SaaS-like npogykrax, growth, moHeTusauuu, retention, product
analytics n 3anycke MVP. Pa6oTtan c nosHbiM product lifecycle: discovery, strategy, roadmap, backlog, PRD/user stories, A/B-TecTbl, 3anyck
dony 1 aHaNn3 BNNSAHUA Ha BU3HEC-METPUKM.

CunbHble CTOPOHLI: GLICTPOE MOrPyXEHWE B JOMEH, paboTa B YC/I0BUSX HeonpeaeneHHocTu, growth/product strategy, kpocc-
hyHKLMOHAIbHAS KOMMYHWKALIMSI, aHa/ITIKA NOMb30BaTE/IbCKOro NOBELEHNS, IOHUT-3KOHOMMKA 1 Al-native nogxopg k product operations.
YMeto nepeBoanTb 61U3HEC-334a4M B NPOAYKTOBbIE MMNOTE3bl, MOHATHbIE TPE60BaHUS 1 U3MEPUMbIE Pe3y/bTaTbl.

KNIOYEBBIE AOCTWXEHUA

e  Macwrabuposan digital/Web3-npogykt ¢ 20 000 go 250 000 DAU npumepHo 3a 6 mecsueB Yepes onboarding optimization, referral
mechanics, gamification u retention-cueHapun.

e YBenuuun daily transaction volume npogykta ¢ ~$5M o ~$40M 3a cueT aHanM3a No/Ib30BaTE/IbCKNX CETMEHTOB, BOPOHKM aKkTuBaLuu,
repeat usage u growth-runotes.

. Pas3Bunn nognmMcoyHy0 MOHETM3aUMIO: POCT NNaTtALWmMX nons3oBatenei ¢ 20 4o ~350; Ha nuke NpoAykT gocturan ~42 ETH/month net
revenue.

e  3anycTwn AONOMHUTESbHbIE revenue streams BOKPYr OCHOBHOMO MPOAYKTa U creHeprpoBas okono $40K revenue oT COMYTCTBYHOLLX
TOBapOB 1 CEPBUCOB.

e 3anyctun MVP NFT launchpad-npogykta c Hyns 3a 3 Hegenu: core user flows, launch mechanics, backlog, Tpe6oBaHusi 1 mexaHukm
NpUB/EYEHNS NEPBbIX NO/b30BaTENEN.

e YyactBoBan B 3anycke GameFi Telegram Mini App ¢ progression-cuctemolii, battle pass-mexaHukamu, peknamHbIMU CLEHAPUSIMMU,
engagement loops 1 6a30Boli MOHeTW3auel.

. B B2B-onepayoHHOM 6usHece cHu3un notepu ¢ 20% [0 2,5%, cokpaTui KOMUCCUA MeXAYHaPOAHbIX pacyeToB Ha 15-20% un yckopun
nnaTexu ¢ 7 gHein fo MeHee yem 24 4acos.

AI-NATIVE PRODUCT MANAGEMENT

Wcnonbayto cuctemy Al-agent workflows Ha 6a3e OpenAl API, Claude, Grok, DeepSeek n Gemini gns yckopenus product discovery, user
research, KOHKypEHTHOro aHanm3a, NPOTOTUMMPOBAHNSA, NOATOTOBKM TPE6GOBAaHW, OTYETHOCTY U MOHUTOPUHIA METPUK.

*  Voice of Customer / CustDev: areHTbl CO6MPaIOT 1 CTPYKTYPUPYIOT OT3bIBbI, TUKETbI, YaTbl KOMbIOHWUTY 1 pe3ynbTaTbl ONPOCOB; KnaccuuumpyoT
npo6/iembl No TemMam, YaCTOTHOCTH, severity, sentiment 1 BAWSHWIO HA NPOAYKTOBbIE METPYKK.

®  CustDev-nHTepBblo: paclumdpoBka, BbigeneHne 6oneii, JTBD, Bo3paxkeHuWit, uuTaTt 1 npoBepka runoTes B research-wabioHe; pyyHoi pasoop 2-3
yaca Ha UHTepBbIO 06bIYHO cokpallaeTcs A0 30-45 MUHYT.

®  KOHKYPEHTHbIi MOHUTOPWHT: PerynapHbIii aHanus caiitos, 6110roB, couceTeid, changelog n ny6anyHbIX 06HOBNEHNI KOHKYPEHTOB; PY4HOI
research Ha 4-6 4acoB B Hefle/l0 CoKpaLlaeTcsl MPMMEPHO A0 1 yaca NPOBEPKY CBOLKM.

* [vnoTesbl U NPOTOTUNMPOBAHNKE: areHTbl 06beAUHAIOT dnadek, meTpukn n market research, npegnaratot ngen ans A/B-tectos, UX-ynyuiieHuii n
HOBbIX (OV4; MOMOratoT BbICTPEe NEPEXOANTb OT UAEN K NPOTOTUNY.

. Reporting & anomaly detection: asTomatusauusa weekly product reports, c6op meTpuk, rpagmkos 1 curianos no DAU, conversion, retention,
revenue, churn n engagement; NoAroToBka oT4YeTa CoKpalaeTcs ¢ NONOBUHbI AHA A0 40-60 MUHYT.

OnbIT PABOTbI

Product Manager /| Growth Product Manager | Confidential Web3 Marketplace ®despanb 2025 - Anpernb

Marketplace, engagement, rewards/quests, product analytics 2026

e  Pa6otan c growth-mexaHvukamu marketplace-npoaykta: rewards, quests, referral mechanics, trading incentives, engagement u token
farming.

e AHanM3npoBasl Nosb30BaTe/IbCkMe cermMeHTbl, BOPOHKY wallet connection -> onboarding -> listing -> bid/offer -> transaction -> repeat
usage -> retention.

e dopmupoBan rmnoTesbl 415 pocTta user activity, trading volume, repeat usage 1 ka4yecTsa NosbL30BaTE/IbCKON aKTUBHOCTU; y4acTBOBas B
post-analysis kamnaHui.

. Pab6oTtan ¢ meTpukamu: active wallets, trading volume, listings, bids/offers, conversion to transaction, repeat activity, retention, reward
participation.

e  [oToBUN TpeboBaHus, pekomeHgauum n backlog ans development/design/analytics-komaHg; aHanM3nMpoBas KOHKYPEHTOB W Nydllne
npakTukn incentive campaigns.

Product & Business Development Manager | OOO «AKkcuoma» ®deBpanb 2022 - MapT 2026

B2B operations, digital transformation, international partnerships

*  YyacTBOBa B UMPPOBOI TpaHchopmaLuum, passutun B2B-HanpasieHnin n onTuMmsaumnm 61sHec-npoLeccoB NPOM3BOACTBEHHON

KOMMaHuu.

e AHanuaupoBas 6U3HEC-NPOLLECCHI, BbIAB/SAN Y3KMe MecTa, (DopMMpoBas TPe6oBaHWs K YyULLEeHUAM 1 COrMiacoBbiBas U3MEHEHUS! CO
cTeiikxonaepamu.

e ONTMMU3VPOBA CUCTEMY KOHTPOJISt OTIPY30K, CHU3UB noTepu ¢ 20% A0 2,5%; ynyulina npo3pa4yHoCcTb NPOLLECCOB 1 YNpaBieHUeckKyto
aHaTUTUKY.

. PaspaboTan cuctemy MexayHapoAHbIX pacyeToB, COKpaTuB Kommnccum Ha 15-20% 1 ycKopvB NPOBeAEHNE NNaTexen ¢ 7 aHel J0 MeHee
yeMm 24 4acos.

*  Besn B2B-neperosopbl C MeXAYHAapOAHbIMM NOCTaBLyKaMmn 1 napTHepamu B Kutae n OAD; KOOPANHUPOBaST KOMMYHUKALMIO MeXay
BHYTPEHHUMW KOMaHJamMM N KOHTpareHTamu.

Product Manager - MVP, Engagement & Monetization | GameFi Telegram Mini App Jekabpb 2024 - Uonb 2025
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Telegram Mini App, engagement loops, monetization

*  YyacTBOBas B 3arnycke npogykra ot ugeun ao MVP: Telegram Mini App ¢ UrpoBbiMM MexaHvkamu, progression system n monetization-
cLueHapuamun.

e Tpoektuposan core user flow, onboarding, engagement loops, battle pass/progression mechanics, peknamHyto BKIagKy 1 cueHapum
yaepxaHus.

e  dopmmupoBan user stories, Tpe6oBaHus n backlog; koopgnHnposan development/design-komaHgy 13 18 yenoBek.

e AHanu3npoBas NoBeAeHNEe Nosb3oBaTeneli 1 TOUKM NOTEPU BOB/IEYEHHOCTU; MOArOTOBU/T OCHOBY /151 MPOBEPKY engagement v
monetization-runoTes.

Product Manager - Growth & Product Analytics | Cross-chain Bridge Product ioHb 2024 - flekaGpb 2024

High-load Web3 platform, growth, analytics

e AHanu3npoBasl NO/b30BaTe/IbCKY0 BOPOHKY: onboarding, activation, transaction flow, repeat usage, retention n revenue-related metrics.

e dopmuposan growth-runotessl Ana ysennyeHns DAU, BOBEYEHHOCTU M 06beMa TpaH3akuuit; paboTan c referral mechanics, onboarding
optimization n gamification.

e  3anyckan u aHanusuposan A/B-runotesbl 4nsa onboarding v retention-cueHapues; paboTan ¢ cohorts, funnel conversion n user behavior.

e Yeenununn DAU c 20 000 go 250 000 nonb3oBateneii u daily transaction volume ¢ $5M go $40M.

Product Manager - Discovery, Launch & Growth | NFT Launchpad Aeka6pb 2023 - Maii 2024

MVP launch, creator/user flows, marketplace mechanics

3anyctun MVP NFT launchpad ¢ Hyns 3a 3 Hegenu: launch mechanics, mint flow, whitelist/allowlist logic, creator/user scenarios.

MpoBOAUN KOHKYPEHTHbI aHanu3 launchpad-npoaykTtoB, hopmupoBasn roadmap, backlog n Tpe6osaHms ans MVP B cxatble CpOKu.

KoopauHypoBan kpocc-thyHKLMOHaIbHY0 KOMaHay 13 7 YenoBek: pa3paboTka, An3aiiH, MapKeTUHT Y KOMbIOHUTU-MEHEIKMEHT.

YuacTBoBas1 B HacTpolike growth-mexaHuk Bokpyr launch: referral/quest-mexaHuku, koMmbloHUTH, Whitelist logic 1 nonb3oBaTensckas

MoTMBaUWs.

Product Manager - Monetization & Subscription Product | Web3 Automation Tools ®eBpanb 2021 - lekabpb

SaaS/subscription, bot product, community-driven product 2023

e  3anyctun MVP desktop-60Ta 1 Web3 automation-MHCTPyMEHTOB C NOANMCOYHON MOAe b0 AocTyna.

e [poekTupoBas onboarding, 4ocTyn K hyHKLUMSM, MOAMUCKY, NPOASIEHNE, OrPaHNYeHNs A1 HeONaTMBLLUMX Nosb3oBaresnei n paywall
logic.

e PasBuBan NOAMMCOYHYI MOHETM3aumio: pricing, paywall, retention nnatawmx nosb3oBaTenei, 4ONONHMTENbHbIE revenue streams.

e  [posogwnn CustDev, aHann3 Nonb30BaTebCkoro pumadeka n pbIHOYHbIX TPEHAO0B; hopMmuposas backlog ynyulleHuii no npoaykTy v
Nno/ib30BaTe IbCKMM CLEHAPUSAM.

e YBenuuun 6a3y nnarawmx nosab3osaTtesneii ¢ 20 go ~350; macwtabruposan Mogesnb 4o ~42 ETH/month net revenue Ha nuke;
creHepupoBan okoso $40K revenue 0T COMyTCTBYOLLUMX TOBAPOB.

HABbIKA
Product: Product Management, Product Strategy, Roadmap, Backlog, Product Discovery, PRD, User Stories, User Flows, CJM, JTBD,

CustDev, User Research, A/B Testing, A/A Testing, MVP, Agile/Scrum, Stakeholder Management.

Growth & Analytics: AARRR, funnel analysis, cohort analysis, retention, activation, engagement, conversion, CTR, DAU/MAU, LTV, CAC,
ARPU/ARPPU, unit economics, P&L logic, pricing, paywall, monetization, product analytics.

Domains: Web3, marketplaces, Telegram Mini Apps, SaaS-like/subscription products, community-driven products, gamification, loyalty/reward
mechanics, B2B operations, international partnerships.

Al & Technical: OpenAl API, Claude, Grok, DeepSeek, Gemini, Al Agents, LLM Workflows, Prompt Engineering, Al-assisted Prototyping, Vibe
Coding, SQL basics, Python basics, API logic, Solidity basics, C# basics, HTML/CSS/JS basics.

Tools: Excel/Google Sheets, PowerPoint/Google Slides, Notion, Jira, Confluence, Miro, Figma, Google Analytics, Amplitude/Mixpanel basics,
Power Bl basics, SQL, Al tools for product workflows.

OBPA30OBAHME

[ocyaapCTBEHHbI YHUBEPCUTET ynpasrieHusl, Mockea - BusHec-uHgopmatuka / MIHpopmauuoHHble cucteMsl, 2023
FA3bIKW: PYCCKUIA - POAHOW; aHrNNIACKKiA - B2. TOTOB K yaaneHHoMy, rubpuaHomMy chopmarty, penokaummn n MexayHapoaHOW KOMMYHMKaLMN.
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